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Policy Council Meeting
10-28-25
Submitted by:  Brandy Klinesmith and Teena Branson

Members Present:  Sydni Closson, Brandy Klinesmith, Char Zander, Natalia Cervantes, Trevor Cecil,  Brittian Reinmuth, Jessica Brenizer, Ericka Medina, Emily Mannon, Emilio Medina, Raul Fernandez, Jissel Diaz, Tiah Alvizar, Robert White, Danielle Parker, Brianna Blanco, Makenna Sempek, Stephanie Gonzalez, Kayleigh Busse
Guests Present:  
Staff Present:  Kerry Mehling, Krystie Hohnstein, Joan DeWitt, Teena Branson, Lauren Starke
Board Members Present:  

Policy Council Meeting called to order by Tiah Alvizar, at 6:06 pm. New members were introduced. Members reviewed the minutes from the September meeting. Jessica Brenizer moved to approve the September minutes. Brittian Reinmuth seconded the motion. Motion carried by roll call vote. 

Director’s Report:
All members received a copy of the Director’s report. Krystie Hohnstein discussed the report step by step with explanations for the new members. EHS has 3 openings including those already accepted. Enrollment percentages are meeting performance requirements. Numbers will adjust after final enrollments are complete. HS has 5 open spots with 2 in the process of being filled. HS is over the percentage over-income, but the program as a whole is still under the required 10%. 1 HS bus evacuation has been completed. Health screenings have begun and are currently in progress. Dental exams, well-child checks, and lead screenings are sitting at a lower percentage as we wait for that documentation to come in. Data entry is in progress for family needs and development referrals. There were multiple training sessions attended. Lauren shared the in Kind reports from April to September. 

Finance Report:
[bookmark: _GoBack]All members received a copy of the Finance Report. Lauren Starke, Fiscal Officer, presented the reports. She explained the four different subsets and how each column breaks down. HS operating has used 35.8% of the 50% of the budget period. Insurance for the cars was paid in September and she explained why this might look different as it only happens once a year. There was a question over the teachers' salary and Lauren explained that the salary expense includes only the teachers employed by ESU 13. Lauren also explained how payments are given to the partner schools. HS TTA is currently under where we are at in the current budget period, but this will catch up as training comes about. EHS has used 45.2% of the budget and is 50% through. There was a quarterly indirect cost payment that came out and Lauren explained to new members what those indirect costs include. There was a question about if the funds roll over into the next year. Lauren explained that there is a 3-month liquidation period after the grant year ends. EHS TTA is at 24.5% of the 50%. The biggest expense was tuition. The administrative percentage is at 12.81% which is well below the allotted 15%. Questions were answered about some food expenses. Sydni Closson moved to approve the finance report. Robert White seconded the motion. Motion carried by roll call vote.

Board Report: Krystie Hohnstein presented the overview of what was discussed at the board meeting. They discussed the current government shutdown. ESU will continue to operate uninterrupted as we have funds throughout March already secured. Dr. Barret shared information on Rule 11.  Meridian, the school for children with more severe disabilities is going through expansion with more children being enrolled. Diane Coon attended and presented at the unit improvement day. 

Old Business:  None at this time.

New Business:
Meeting Date/Times/Committee Elections: Teena Branson, Family & Community Partnerships Manager presented information covering the overall schedule for Policy Council for the 25/26 year and that Committee and officer elections will take place next month. She explained the different positions and committees available and the importance of meeting a quorum. 

Approval of HS Philosophy (Tab 1):  Head Start Director Krystie Hohnstein discussed the philosophy of Head Start which refers to the work that the program does to support all aspects of the family and child’s health, education and development. 
Sydni Closson moved to approve the HS Philosophy. Erick Medina seconded the motion. Motion carried by roll call vote.

Approval of the By-Laws (Tab 5): Teena Branson, Family & Community Partnerships Manager and Head Start Director Krystie Hohnstein presented information on the Articles including expectations of members of the Policy Council and the aspects of the Officers and meeting procedures that will be followed.  
Robert White moved to approve the written By-Laws. Ericka Medina seconded the motion. Motion carried by roll call vote.

Continuation Grant (Due in December):  Krystie Hohnstein, Director, presented on this. This is just getting started and there are not a lot of updates, but this will be finalized next month and voted on. 

Strategic Priorities (Tab 7):  Krystie Hohnstein, Director, shared the information about the 4 pillars of the Head Start Strategic Priorities. These are, ESU13 Head Start will invest in family education and engagement with the purpose of establishing a strong foundation for family relationships and success, will promote a positive program culture for all stakeholders, will Invest in the Expansion of Program Systems and Supports to Address the Mental Health Needs of Children, Families, and Staff, and will Enhance Our Community Presence
[bookmark: _heading=h.ljmzoebap94e]through Increased Community partnerships, Community Awareness, and Promotion Within Service Area

Employment Openings - Agency-wide employment openings are found on the ESU13 website (www.esu13.org) under Employment Openings. Current openings for Teacher and Assistant Teacher positions are listed on the ESU 13 website. Prospective Employees can also apply directly on this site. This was shown to members.

New Hires:  
None at this time

Forms Training- Teena Branson, Family & Community Partnerships Manager presented these topics.

Training Evaluation- Members were asked to complete the Training Evaluation.

Center Reports:  Reports were presented from Leyton, ELC EHS/HS, Morrill HS and Bayard

The next meeting is scheduled for Tuesday, November 25th.  Dinner will be served at 5:45pm and the meeting will begin promptly at 6:00pm.  There is no meeting in December.

Meeting adjourned at 7:50p.m.
